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Personal Information 

Date of Birth: 

30/09/1964
Place of Birth: 

Ljubljana, Slovenia 

Citizenship: 

Slovenian

Sex: 


female 

Education
1979 – 1983 

Secondary School Degree – Gymnasium Boris Ziherl Škofja Loka 

1983 – 1990 

B. sc. Degree in Architecture at University of Ljubljana, FAGG – Faculty of Architecture, Ljubljana 

Employment history

1990 – 1993 

LTH, Škofja Loka, Head of Design Department 

1993 – 2012 
Municipality Škofja Loka, Environmental and Spatial Planning Department / Advisor/ full time employment
2004 - 2012         
Municipality Škofja Loka, Head of Environmental and Spatial Planning 
Department / full time employment
· Managing the department responsible for spatial planning, public utility services,  environment and revitalisation of old town;
· Coordinate and lead the Škofja Loka team in the project Technical Assistance to the Town of Škofja Loka, Cultural Heritage N°43 funded by Council of Europe;
· Coordinate the renovation planning and implementation of renovation projects and works at cultural monuments in Škofja Loka, in the old town centre, Škofja Loka Castle, old churches – cultural monuments in rural areas of Škofja Loka;
· Managing major environmental investment projects in Škofja Loka 
· Coordinate cooperation between Municipality and Government institutes    
· Support the initative for setting up the co-operation of three Slovene old towns Slovenia Piran, Ptuj and Škofja Loka; 
2001 – present 
 General Secretary of Association of Historic Cities of Slovenia       (professional since 2016)
· Coordinate the preparatory team for establishment of the Association of Historic Towns of Slovenia
· Preparing annual programmes
· Coordinate regular meetings of municipalities 
· Coordinate implementation of annual programmes
· Strategy definition and initiation of new projects
· Organise European Days of culture in Slovene old towns
· Communication with authorities, stakeholders and media
· Report to the Assembly of members
2012  -
 present  
   Freelance Architect for revitalization projects
· Revitalization Plans and Designs
· Supervision of revitalization works
Languages

English, Croatian/Serbian
Profile

Architect, Mateja Hafner Dolenc is practitioner with more than 25 years of  professional experience in revitalization of cultural heritage and spatial planning. Most of the time she has dedicated to revitalization of medieval town of Škofja Loka, for which she was able to bring attention also from from professors of the University of Ljubljana, Faculty of Architecture and experts of European Council. During her carrier she has promoted not only physical renovation but she was trying to involve citizens, public, culture  and business sector in the process of revival. 
In the role of Head of municipal department for spatial planning she had to liaison with several mayors, local politics as well as investors, being small farmer or a large company. In this period she has managed over 30 investment projects, many of them funded by EU funds (e.g. revitalisation of Sokolski dom/Cultural centre of Škofja Loka) 

Together with old towns of Piran and Ptuj she has  initiated foundation of  cooperation of 3 old towns which by now has grown into professional Association recognizable as reliable partner to the Ministries, Slovenian tourism board and international partners as key representative of historic towns. Since 2016 Mateja is a professional secretary of the Association and free lance Architect. One of her key success during last years is setting up School of Renovation and tourism positioning of Slovene historic towns. Since 2016 she is managing national tourism product ‘Towns’ in behalf of Slovene tourism board.
As a person, Mateja is hard working, but visionary, able to inspire colleagues and a reliable team members. She is skilled in communication to media, politicians or ministers or ordinary people. Mateja is communicative and able to manage large international groups, facilitate conferences and coordinate larger events. 
In private life, Mateja likes to travel, does sports and have time for her friends

Membership of the professional and other organisations

· Member of Committee for Cultural Heritage, Ministry of Culture, Republics of Slovenia
· Member of European Association of Historic Towns and Regions – Heritage Europe  
· Member of Association of Historic Cities of Slovenia

· Member of Tourism Association of Škofja Loka 

· Member of the Committee for preparation of Operative marketing plan for cultural tourism in Slovenia for the period 2018-2020
Selected key reference projects in the field of cultural heritage 
· “Technical Co-operation to the Town of Škofja Loka”, Cultural Heritage N°43, Council of Europe, Local co-ordinator
· “Lively old Town”, Jesenice, Kranj, Radovljica, Škofja Loka, Tržič,   project funded by Norwegian financial mechanism, BSC d.o.o., Kranj, 2005-2009, Head of Škofja Loka Team
· “Towns and Culture”, Promotion of Slovenian historic towns; OP ERDF Competitiveness and Regional Development Fund 2010 - 2011, Project Manager
· “LoCaRe ESA”, funded by INTERREG IVC, Territorial Cooperation, European Regional   Development Fund, 2011-2013, Partner project manager
· “EnSURE” , funded by CENTRAL EUROPE Territorial Cooperation, European Regional   Development Fund, Programme co-financed by the  ERDF, 2011-2013, Partner project manager
· Di.Story, Digital stories of small Historic Towns, project funded by Creative Europe programme; Partner project manager; Ongoing from 2016 to June 2018
· School of Revitalisation, design and coordination of programme within Association of historic towns of Slovenia and in partnership with Faculty of Architecture, Higher school for construction, Institute for the Protection of Cultural Heritage of Slovenia, over 12 theoretical and practical sessions already completed, 2015-ongoing
· The Slovenian Culture day in Brussels 2018, a great cultural event in front of European Parliament in honor of European Year of Cultural heritage and the Year of Culture in Slovenian Tourism, Association of Historical Cities of Slovenia in cooperation with Slovenian Tourist Organization 
· Award for the renovation 2019, first awarded in 2019 in Novo mesto for the quality restored culture heritage sites   
· CD-ETA, INTERREG EUROPE, provision of expertise to Regional development agency BSC Kranj, on-going
Selected reference studies and articles in the field of cultural heritage
· Hiše pripovedujejo/ ang. Talking Houses (booklet), editor Mateja Hafner Dolenc, publisher Municipality of Škofja Loka; book of stories of past life of Škofja Loka houses collected by youth; 2014
· Od Sokolskega doma 1922 do Sokolskega doma 2009/ Froma Sokol house 1992 to Sokol house 2009, Author, Loški razgledi, 5601, 2009
· Exhibition Cities of culture; coordination, 2014 

· Presentation of Association of historic towns of Slovenia in European parliament in Brussles, 2014; coordination of the project 
· Monography Dragocenosti starih mestnih jeder/ The Treasures of Slovenian Old Town Centers, initiator and editor of the book published at the 15th jubilee of Association of historic towns, 2016
· Book Prenove, zgodbe o hišah/Renovation, the story of Houses, initiator and editor of the book about the best examples of good renovation works, Association of Historic Towns of Slovenia, 2019
· More than 20 articles in local and professional magazines

· More than 50 presentations at different conferences, seminars, workshops etc 
